You will develop one solution (College Finance Reform) from your Feasibility Report into a full recommendation report.
 As with the feasibility report, the recommendation report hinges on research. However, the research for the recommendation report works to prove to the audience that the recommended action is an achievable, workable, and the appropriate solution to the problem given the practical constraints (i.e., resources, budget, time, personnel, etc.). Recommendation reports address the following questions:
· What problem are you going to solve?
· How are you going to solve it?
· Is it practical to pursue this solution?
· What are benefits of the solution?
· How much will the work cost?
· When and how will you complete the work?
Again, the answers to these must be based on research. Some of the research may carry over from the feasibility report, but you will need to do additional research, as you develop the practical aspects of implementing your recommendation.

Solution
· Details of the solution
· Benefits of the solution
· Ways in which the solution satisfies decision criteria




















Feasibility Report
Purpose of Report 
The purpose of the report is to describe and determine the feasibility of the proposed solutions. The desired extension of University library hours on weekends are for the library to remain open until 2 a.m. 
Background/Analysis of Problem 
The University library closes at 6 p.m. on weekends, as opposed to the being open 24 hours a day for weekdays. The University library should be open until 2 a.m. on weekends. The library offers an array of resources that some students are unable to obtain at home. The main problem, which is closing the University library early on weekends, affects the entire learning process. This university is a facility that is designed to promote learning and interaction among students hence setting an excellent environment for learning. Therefore, addressing this problem within the university is necessary if we are looking to in fostering the best possible learning environment. 
The solutions that are included in the report all offers ways for the library to remain open until 2 a.m. on weekends. First, the management policies of the library need to be adjusted. The current management policies are not conducive for the library to remain open later on weekends. By adjusting the staffing and building access portions of the policy the library could stay open later on weekends. Second, there is the college finance reform. This means that the current disbursement of University funds does not allow the library to open longer on weekends. So, if the way funds are dispersed changes, such as spending less money of sport facilities, then the library could remain open later on weekends. Lastly, there is the option to increase school tuition. Increasing tuition will allow the library to be equipped with more funding; therefore, the library could remain open until 2 a.m. on weekends. 
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Decision Criteria
1.​ ​The Criterion of Ease Implementation 
The criterion of ease implementation is vital because it can be used to execute a plan or an idea with an aim to solve a situation. On the same note, it can be used to develop, model, design a policy or a standard with an objective to determine whether the laid strategies will improve the situation or not. As such, the proposed solutions in extending the library opening hours on weekends will be evaluated based on the criterion of ease of implementation. 
2.​ ​Increase in Stakeholder Satisfaction 
When students perform better there is an automatic increase in the stakeholders satisfactions. The university's library increasing the operating time on weekends means that the students will improve their grades and general performance. In this case, the suggested solutions will be analyzed on the basis of whether or not they will lead to the satisfaction of stakeholders in the university such as professors, library staff, and the students (Doiron, 2018) 
3.​ ​Cost Saving 
Cost saving is a vital criterion in this case since it will allow the students to have more learning time (Doiron, 2018). The students incur plenty of expenses since they are forced to pay for private libraries. Around $20,000 will be needed, thus the university may need to increase fees for all students. Another thing to keep in mind, is the new preeminence status of the university as this brings in increased funding. In this case, the proposed solutions will be evaluated for effectiveness and viability by analyzing whether they are cost-effective or not. 
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Solution 1: Changing the Management Policies of the Library 
In an opening a library 24 study, it was found that out of 560 students almost 31% of students left around 1 a.m. to 2 a.m., 25% around 12 a.m. and 1 a.m., 28% around 11 p.m. and 12 a.m., 13% 10 p.m. and 11 p.m. and 2% before 10 p.m. (Engel, 2009). In this study, it was found that 80% of the participants were satisfied with the extended hours (Engel, 2009). If using this study to reflect the satisfaction of the University students, it is evident that this data supports the need for extended library hours. Changing management policies that are used in controlling the library may be a fundamental solution in regard to addressing this solution. Many management aspects such as staffing, building access and security can be fundamental in creating a smooth transition into extended library hours. 
Staffing 
When it comes to staffing during unusual hours, there will challenges to face. There are many solutions presented to avoid inconveniences these staffing solutions include hiring a full time night shift employee, hiring students or hiring employees via a temp agency (Bowman, 2013). A full time night shift employee can bring about issues when attempting to replace this employee during sick days. Hiring students could be viable, in that this would allow students to have time to study and do homework during this slow time. The downside is this is encouraging students to stay up all night and this may affect grades. Another solution, is allowing staffing decisions to be decided by a temp agency. These agencies require intensive background checks and will provide a certain professional standard. These agencies also allow for easy replacement when an employee calls in sick. This would allow the library to focus time and effort on other areas needing improvement. 
Building Access 
Building access is another concern when implementing this transition into extended library hours. To limit the work required by employees such as librarians and janitors, it would help to limit certain areas of the library that can be accessed during certain hours. This would allow for less of a strain on the employees and require less people to work. Another suggestion would be to allow full access, but to require security walkthroughs, to ensure spaces are safe and clean. This would fall into line with remaining under the desired $20,000 allocated funds for the extended hours, on weekends. 
Security 
Extending library hours can invite unwanted guest into the library. These concerns can be addressed by continuing to provide security after 12am. Security guards must ask students to provide their University ID’s to grant access and allow for a safe learning environment. 
[bookmark: _GoBack]Implementing these changes may be a viable solution for addressing this issue because a new management policy regarding the time for opening and closing the library on weekends will be designed. In a study conducted by Bowman and Coastal Carolina University (Bowman, 2013), Bowman has found that these implementations have been viable solutions for extending library 
hours. Five in-depth interviews were conducted into this implementation and found that focuses on security, budgeting, employee duties, building access and information access allowed for a steady and successful implementation (Bowman, 2013).
Librarians should be aware of the roles that libraries have in the performance of students. In the university, the library is well equipped with its current resources and materials which are fundamental since they allow students to expand in their academic content. However, the issue of closing the library at the university may be attributed to policies set concerning the operations of the library on weekends. If this is the case, a change of the library management policies may be necessary. This solution will be formulated while keeping the criterion of increasing stakeholders' satisfaction in mind. 

Solution 2: College Finance Reform 
There is always a better and a more efficient way to disperse college funding. Furthermore, it may not be as easy to raise additional funds for extending library hours but when the school properly disburses and allocates their money it leads to better student outcomes. For example, according to the article titled How Top Performers Build and Support Provide Adequate School Funding mentions that “when schools have more money they have greater opportunity to spend productively. When they don't, they cant” (Honig, 2019). For example, some colleges may use majority of their budget on sports facilities, but if the school reevaluates their budget and provides more funding towards educational facilities such as the library then there would more leverage at extending the hours on the weekends. Undoubtedly, a college finance reform is most definitely feasible. Well-known colleges such as Northern University and UC Berkeley have also benefited from finance reforms and presented research on the positive correlation between school spending and positive student outcomes. This would not put University over the desired $20,000 allocated funds for the library to stay open until 2 a.m. This is because the disbursement of funds would be adjusted; therefore, there would not be any need for additional funding. 
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Solution 3: Increasing School Tuition 
It is evident that increasing operation hours of the library is mostly concerned with the financial aspect. An increase in tuition can lead to student’s applying for more school loans and greater out of pocket expenses. However, all staff and students benefit from the extra funds used to make improvements and hiring additional staff to meet the satisfaction of student’s administrative needs. Not to mention, increased tuition cost also allows better improved technical equipment and internet services. Increased cost also would prevent students traveling miles for a 24 hour study location or traveling to other college campuses to use their facilities. As far as how much would tuition increase, would be based on the number of extended hours the University’s student government agrees on. Most importantly, increasing school tuition is clearly feasible. College students at UMKC are fighting for extended library hours and feel as if the increase in tuition cost would be minimal in comparison to the benefit from extended library hours (U-News Staff, 2016). Also, due to the fact that 49,571 students attend University; a $0.40 tuition increase would cover the desired $20,000 for the library to remain open later on weekends. 

Conclusion 
The University library closing early on the weekend affected students learning process. The library should open until 2 a.m. on the weekend help students to do better academically. There are couple solutions are internal and revolve around the University, suggesting that they can be easily solved. In addition, the aforementioned decision criteria are relevant because they offer guidelines towards the importance of implementing the actions to address the problem (Leontiades, 2016). By focusing on cost-effectiveness, ease of implementation, and stakeholder satisfaction, it will be possible to implement solutions such as changing the management policies of the library, college finance reform, and increasing school solution which are all viable solutions. The solutions can be implemented in the next half year so that students can utilize the library services on weekends. That will help to students to be more successful and earning good grades by using library resources. 

